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UMANIUS is the journal of the 
Auren Foundation, which, as part 
of its founding mission, succinctly 
addresses topics related to 
corporate humanism. Its aim is 
to present, propose means of 
implementation, disseminate, and 
encourage the values advocated 
by civic humanism within private 
and public enterprises and 
organizations.
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Society is increasingly calling for civic-minded behaviour. Today’s reality reveals 
a growing social activism demanding higher standards of aptitude and conduct 
from enterprises¹, which are now scrutinised by traditional media and digital pla-
tforms alike. This scrutiny means every detail of their operations, philosophy², po-
licies, strategies, use of resources, structures and leadership style becomes more 
transparent. 

As a result, companies are being compelled to engage more deeply, to em-
brace civic commitment³. Around the globe, driven by social, economic, cul-
tural and legal forces, as well as by their own stakeholders (employees, clients, 
suppliers, owners, etc.), enterprises are reconfiguring their management in ac-
cordance with this new paradigm, shifting from a purely industrial and financial 
capitalism to a more humanistic form. In this respect, humanism becomes the 
reference framework for civic-minded enterprises.

Within the Welfare State, companies hold a key position as one of the three main 
pillars of economic activity: families, as the basic units of consumption; busines-
ses, as units of production and distribution of goods and services; and the State, 
as both provider and consumer, also endowed with the power to levy taxes from 
both companies and families, and to redistribute them in accordance with esta-
blished policies.

Enterprises are increasingly regarded by society as institutional actors, performing 
a role that should also serve the public interest. As such, they transcend individual 
will by embracing a purpose viewed as a social good. Seen in this way, the 
enterprise emerges from a complex web of internal and external agreements 

Title of the artwork: The School of Athens by Raffaello Sanzio da 
Urbino
File: “The School of Athens” by Raffaello Sanzio da Urbino.jpg
Licensed under PD-Art (Public Domain-Art)
Source: Wikipedia (File: “The School of Athens” by Raffaello Sanzio da 
Urbino.jpg - Wikimedia Commons)
File uploaded on 29 February 2008.

1 The term “enterprise” includes all forms of public and private organisations, both for-profit and not-for-profit.

² “Philosophy” is used here in the sense of “way of thinking or worldview”. See the definition in Spanish of the RAE Dictionary.

³ While not exclusive to Europe, corporate responsibility may be seen as a defining element of European identity and its welfare model. 
The EU has played a decisive role in promoting corporate responsibility, and without its influence, current developments in this area 
would likely not exist. See: A Renewed EU Strategy 2011-14 for Corporate Social Responsibility, eur-lex.europa.eu

Dialogue, respect and the 
acceptance of differences 
are essential elements in the 
development of organisations.

https://commons.wikimedia.org/wiki/File:%22The_School_of_Athens%22_by_Raffaello_Sanzio_da_Urbino.jpg
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(explicit and implicit contracts) which govern its interactions with various groups, 
organisations and individuals: its stakeholders4. A company’s actions and attitudes 
serve as drivers of communication and performance quality, precisely because 
these stakeholder contracts demand accountability. Thus, the enterprise is shaped 
by a network of formal and informal agreements between owners, executives, 
employees, suppliers, customers and society as a whole. When a company 
operates to meet a specific need, its activity is perceived as a service of public 
interest, contributing to the Welfare State. This service-oriented nature humanises 

4 Strategic Management: A Stakeholder Approach, R. Edward Freeman, 1984.
5 The Spanish Law on the Creation and Growth of Enterprises introduces the new legal form of the “Benefit and Common Interest Company”, acknowledging so-called “purpose-driven companies”. Although not formally 
named as in jurisdictions where this model is regulated, the term evokes such entities: profit-seeking businesses that proactively aim to generate a positive impact on society.

The institutional nature of business endows it with a vital role in promoting social 
stability. A company is not merely a vehicle for generating material wealth 
(even though this is important): it is more than a profit-driven entity. It must also 
create value for society by contributing to solutions to its major challenges. In 
this way, the enterprise as a humanistic institution differentiates itself from other 
organisations which, while potentially economically successful, may operate 
without due responsibility.

the enterprise, thereby making it civic.

The humanistic enterprise, embedded within a welfare-oriented economy, 
becomes the corporate institution of a universal humanistic civilisation. It respects 
human rights and the biosphere, and through its commitment to enhancing both 
its competitive position and value, it actively contributes to the well-being and 
prosperity of its stakeholders while promoting the common good in line with its 
civic commitment5. This definition is in line with the European concept of corporate 
social responsibility (taken as meaning accountability for a company’s impact on 
society), which expands the traditional view of CSR that focused solely on the so-
called triple bottom line: economic, social and environmental outcomes.



01	

CONCEPTUAL 
FRAMEWORK

02
KEY DATA

03
THE ROLE OF 
BUSINESS

04
PURPOSE-DRIVEN 
NARRATIVES

05
INSPIRATIONAL 
QUOTES

06
REFERENCES

07
UMANIUS 
EDITORIAL TEAM

6

CONTENTS

No 3 - THE HUMANISTIC 
ENTERPRISE 

January 2025

In recent years, there has been growing international awareness 
of the need to promote business sustainability across three 
dimensions: Environmental, Social and Governance (ESG). The 
European Union is particularly active in this arena. It introduced the 
Non-Financial Reporting Directive (transposed into Spanish law in 
2018), followed in 2022 by the Sustainability Reporting Directive 
(still pending transposition in Spain at the time of writing), and 
then by the EU Taxonomy Regulation, which classifies economic 

Accordingly, enterprises have a vital role to play in the context 
of a humanistic economy, embracing a commitment that 
begins with compliance with legal standards and corporate 
responsibility, and then extends to the International Bill of Human 
Rights, the UN Global Compact6 (clarified in certain areas by 
the UN Guiding Principles on Business and Human Rights7) and, 
in alignment with these, the Sustainable Development Goals. All 
of these serve as reference points in an enterprise’s relationships 
with those individuals, organisations and institutions affected by 
its actions and decisions and who have a vested interest in its 
performance: its stakeholders.

UNIVERSAL 
HUMANISTIC 
CIVILISATION

WELFARE 
ECONOMY – 
HUMANISTIC 
ECONOMY

HUMANISTIC 
ENTERPRISE

	 UN GLOBAL COMPACT 
PRINCIPLES

	 UN GUIDING PRINCIPLES 
ON BUSINESS AND 
HUMAN RIGHTS

	 STAKEHOLDERS

	 INTERNATIONAL BILL OF HUMAN 
RIGHTS

	 SUSTAINABLE DEVELOPMENT 
GOALS

	 WELFARE 
STATE

6The UN Global Compact is a United Nations initiative that promotes corporate sustainability in the private sector through the implementation of ten guiding principles. Established in 1999. www.unglobalcompact.org
7 The UN Guiding Principles on Business and Human Rights define the global standard of expected conduct for all businesses and States regarding business and human rights. The 31 principles outline measures for States 
to promote corporate respect for human rights, offering a framework for companies to manage human rights risks and providing benchmarks for assessing business conduct. Issued in 2011. www.ohchr.org

activities based on their sustainability impact and mandates 
financial operators to disclose the alignment of their investments 
with sustainability goals. The forthcoming Corporate Sustainability 
Due Diligence Directive adds to this regulatory framework. These 
regulations aim to improve corporate transparency and enhance 
business impact in environmental, social and stakeholder-related 
areas.
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The United Nations Global Compact is one of the world’s largest8 
networks promoting corporate sustainability and a key mecha-
nism for bringing the corporate sector closer to sustainability and 
the resolution of major social and environmental challenges. In 
2022, there were 18,029 affiliated entities globally. Spain, one of 
the most actively engaged countries, had 1,032 affiliated organi-
sations - an 11% increase compared to 2021.

The Climate Ambition Accelerator9 is a six-month training pro-
gramme developed by the UN Global Compact to empower 
companies with the knowledge and tools needed in order to ad-
vance the setting of science-based emissions reduction targets 
aligned with the 1.5°C global warming limit. The ultimate aim is to 
guide these companies towards achieving net-zero emissions by 
2050. In its third edition, the programme includes 75 Spanish com-
panies, bringing the global total of participants across all editions 
to 2,500.

According to a study by the International Federation of Accoun-
tants (IFAC), 98% of 1,400 major global companies have repor-
ted on some aspect of ESG (Environmental, Social and Gover-
nance), up from 91% in 2019. However, only 56% report that their 
Boards oversee sustainability disclosures.

EU countries show the highest levels of ESG reporting and exter-
nal assurance, while Asia-Pacific has the lowest rates of indepen-
dent verification.

The year 2018 marked the first in which nearly 1,200 Spanish com-
panies were required to publish a Non-Financial Information Sta-
tement (Estado de Información No financiera) (EINF). According 

8  www.pactomundial.org 
9 www.unglobalcompact.org/take-action/climate-ambition-accelerator 

to a study by the Catalan Chartered Accountants Association 
(Col·legi de Censors Jurats de Comptes de Catalunya), among 
a sample of 129 listed companies in 2020, 91 presented a Non-Fi-
nancial Statement, of which 95% were audited by an accoun-
tancy firm.

In its third edition, 75 Spanish companies 
joined the total of 2,500 participants 

across all editions of the Climate Ambition 
Accelerator programme (net-zero 

emissions by 2050).

Entities affiliated with the 
UN Global Compact 

worldwide in 2022. In Spain, 
1,032.

18.029
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•	 Other Key Aspects

The CNMV’s Good Governance Code for listed companies set a 
target for 2022: 40% of board members should be women. By the 
end of 2022, this figure had reached 31.87%.

Within senior executive roles in IBEX 35 companies, the proportion 
of women stood at 23.17%.

The wealth of Spanish residents held in tax havens hit a record high 
in 2022, totalling €140 billion, the highest figure in two decades, 
despite the proportion of GDP falling by around five percentage 
points between 2001 and 2022.

Benefit and Common Interest Companies (known in Spain as 
SBICs: Sociedades de Beneficio e Interés Común) have already 
been granted a specific legal form in countries such as the United 
States, the United Kingdom, France and Italy.

In the Valencian  Autonomous Region, Law 18/2018 of 13 July, 
developed through Decree 200/2022, dated 25 November, 
regulates social responsibility within Valencian entities and 
established a Register of Socially Responsible Valencian Entities. 
The regulation is in line with EU standards and applies to all 
companies and organisations, both public and private, as well 
as self-employed individuals with business premises or offices in 
the region.

In Catalonia, Decree 11/1998, dated 1 December, established 
the Advisory Council for Sustainable Development in Catalonia, 
which led to the creation of the Catalonia 2030 Alliance, 
formalised in February 2020 by a founding group of Catalan 
organisations. Today, more than 100 public and private entities 
have joined the initiative and committed to the 2030 Agenda. Wealth of Spanish residents in tax 

havens, 2022

€140
billion

Women board members in listed 
Spanish companies, 2022

31,87%

Women in senior executive roles in 
IBEX 35 companies, 2022

23,17%
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	 Signing and adopting the UN Global Compact principles on Business and 
Human Rights.

	 Assessing the company’s alignment with these principles.

	 Developing a plan to integrate these principles into the company’s 
philosophy, policies and activities through targeted programmes in 
relevant areas.

	 Tackling environmental challenges within the company’s scope of 
responsibility and establishing effective means for their management.

	 Ensuring the systematic implementation of these principles (planning, 
structuring, performance and metrics).

	 Auditing both financial and non-financial management practices and 
reporting.

	 Actively participating in business forums for dialogue, exchange and the 
dissemination of these principles.

	 Establishing an Advisory Committee to evaluate, discuss and make 
recommendations on matters of corporate humanism.

 

SIGNING AND ADOPTING 
THE GLOBAL COMPACT

ASSESSING

PLANNING

ADDRESSING ENVIRONMENTAL 
CHALLENGES

ENSURING SYSTEMATIC 
GLOBAL COMPACT 
MANAGEMENT

AUDITING

PARTICIPATING IN 
FORUMS

ESTABLISHING AN 
ADVISORY COMMITTEE
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Shortly after five in the afternoon, Andreu concluded his working 
day as a design engineer at Multitronic, a leading manufac-
turer of electronic components located in a town near Valen-
cia. That evening, his wife Eva, five months pregnant, had an 
appointment with her gynaecologist, and Andreu was heading 
home so they could attend together. Eva was waiting for him at 
their flat in Valencia.

He made his way to the car park, got into his car and began the 
drive home. Although the motorway was typically congested 
at that hour, the traffic today seemed unusually heavy. There 
must have been an accident, Andreu thought. In the distance, 
he could see a thick column of black smoke. Concerned about 
arriving late, he tried to call Eva to let her know he was delayed, 
but her phone was switched off. The car radio then reported 
that a building in Valencia was on fire.

It was his building.

A wave of panic hit him. He tried to call Eva again and again, 
but her phone remained out of reach. Eventually, he received a 
call from an unknown number - it was Eva. Through her sobs, she 
told him she was safe but had been forced to leave their home 
without being able to take anything. The entire building was 
ablaze. The residents had had to evacuate urgently, and it was 
still unclear whether there had been any casualties. Everything 
inside was on fire.

Though deeply shaken, Andreu felt momentarily reassured: his 
wife was alive. His phone began ringing incessantly: his parents, 
in-laws, siblings, friends and colleagues... He did his best to re-
assure them. At last, after navigating through police cars and 
fire engines, he reached Eva. They fell into each other’s arms. 
She was crying: they both were. All that remained of the buil-
ding were smouldering ruins. They had lost everything. There 
had been fatalities. Volunteers and neighbours crowded the 

area, trying to help. Local businesses had opened their doors 
to offer shelter, and nearby residents made the ground floors 
of their buildings available for emergency accommodation. It 
was chaos.

Manuel is the CEO of Multitronic. With a dual degree in Business 
Administration and Industrial Engineering, he completed a post-
graduate Master’s in Business Management, which facilitated 
his entry into the corporate world and ultimately led him to his 
current position. However, deep down, Manuel believes it is his 
passion for philosophy, art and literature that has most signifi-
cantly shaped his achievements and solidified his professional 
reputation. This passion inspired his conviction that in order for 
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profits to be sustainable, Multitronic had to be more than a pro-
fit centre: it had to be a company genuinely committed to all 
its stakeholders.

Upon learning of the tragedy caused by the fire, Manuel found 
out that Andreu, one of his design engineers, had been seve-
rely affected. For Andreu, the trauma of losing everything, and 
the uncertainty that lay ahead, must have been overwhelming.

That same afternoon, Manuel urgently convened the Executive 
Committee. The team discussed potential measures for suppor-
ting Andreu. Proposals quickly emerged: special leave, flexible 
working arrangements and financial assistance.

Manuel immediately sent a message of condolence on behalf 
of the company to Andreu, informing him that he could take 
as much time as needed and that his return to work would be 

entirely at his discretion. In addition, the company made a di-
rect, non-refundable transfer of €10,000 to help meet the most 
immediate needs arising from the situation.

The following day, Manuel was able to speak to Andreu. He 
appeared tired and still in shock. Manuel shared the decisions 
that had been taken and Andreu expressed his sincere gratitu-
de. Privately, he also felt a deep sense of pride in his company 
and the people within it.

Manuel reflected on how his executive team and the wider or-
ganisation had responded to the crisis. He felt at peace with 
himself and was proud of the company. He now felt that the 
path he had embarked upon some time ago to humanise busi-
ness management was indeed the right one.
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“The sole purpose of business is service.”

LEO BURNETT

“Marketing thinking is shifting from trying to maximize the com-
pany’s profit from each transaction to maximize the long-run 
profit from each relationship.”

PHILIP KOTLER

“If the rate of change on the outside exceeds the rate of chan-
ge on the inside, the end is near.”

JACK WELCH JR.

“Low emotional intelligence in the workplace inevitably affects 
economic performance. When it is extreme, companies can fail 
and disappear.”

DANIEL GOLEMAN

“Every noble work is at first impossible.”

THOMAS CARLYLE

“Companies are not charitable enterprises: They hire workers to 
make profits.”

PAUL SAMUELSON

“The best reason to start an organization is to make meaning; to 
create a product or service to make the world a better place.”

GUY KAWASAKI

“A business that makes nothing but money is a poor business.”

HENRY FORD
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WE NEED TO TALK 
ABOUT WHAT WE 
DO, WHAT DRIVES 
US AND WHO WE DO 

IT FOR.

AND CLEARLY COMMUNICATE THE 
PRINCIPLES WE STAND BY.

WE HAVE A 
MEETING WITH THE 
WEB DEVELOPMENT 

TEAM.

OUR GOAL IS TO 
HUMANISE BUSINESS 
ACTIVITY THROUGH 
OUR SERVICES.

AND TO MAXIMISE 
MUTUAL BENEFIT 
AND RESPONSIBLE 

PROGRESS.

…LET’S MAKE THAT MORE 
SPECIFIC…

COMPLIANCE 
WITH LAWS AND 
REGULATIONS

RESPECT FOR 
PEOPLE AND 
THEIR WORK

DELIVERING 
VALUE TO 
CLIENTS AND 
TO SOCIETY

LET’S DEFINE 
SOME CORE 
VALUES.

APPROACHABILITY

QUALITY

MULTIDISCIPLINARY 
NATURE AND 

SPECIALISATION

INNOVATION
ETHICS

EVERYTHING REVOLVES 
AROUND VALUING PEOPLE, 

CONTRIBUTING TO 
SOCIETAL DEVELOPMENT, 
AND RESPECTING THE 

ENVIRONMENT.

OPEN 
COMMUNICATION 

WITH STAKEHOLDERS 
IS KEY.

LET’S SUMMARISE, 
GROUP AND DEFINE 

OUR IDEAS.

THIS IS STARTING TO TAKE SHAPE! 
MUCH OF IT ALIGNS WITH THE SDGS!

TRANSPARENCY.

RESPONSIBLE USE OF 
TECHNOLOGY. RESPECT FOR NATURE.

TODAY WE’VE TAKEN 
A SIGNIFICANT 
STEP FORWARD.

THE TEAM IS PLEASED WITH THE 
OUTCOME OF THE MEETING.

I CAN’T WAIT TO SEE 
IT REFLECTED ON 
THE WEBSITE – AND 
IN OUR CORPORATE 
PRESENTATIONS!

YES, WE’VE 
REACHED CONSENSUS 
ON THE PRINCIPLES 
OF OUR OFFICE!

IT’S ESSENTIAL TO 
COMMUNICATE OUR COMMITMENT.
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